Quality Improvement Plan for
2022
Service name
Angaston Kindergarten

Service approval number
C5-00057389

Acknowledgement of Country
We acknowledge the Peramangk
people as the traditional custodians of the lands and waters where our
centre is located and recognise their continuing connection to country.
We pay our respects to Elders past and present, and extend that respect
to all Aboriginal peoples.

Click to upload logo

Context
Service Context
Angaston Kindergarten is located in the Barossa Valley 85 km from the Adelaide GPO.
Angaston is a country town with a population of 3000 people on the eastern edge of the Barossa valley. Approximately half of the children
come from outlying areas, many from farming properties. A large number of families are employed in the wine industry in the Barossa Region.
Angaston Kindergarten is a stand alone service locate adjacent to the Angaston primary School. The collaborative relationship with the school
provides for positive transitions for children who go on to enrol at that school. Preschool children can access a15 hour weekly program, which
is offered as 5 full days per fortnight.
Our pattern of attendance is:
Blue Group - Monday & Tuesday and Friday odd weeks of term.
Red Group - Wednesday & Thursday and Friday odd weeks of term.
A parent led playgroup is offered fortnightly on Friday mornings from 9am - 10.30am
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Context
Statement of Philosophy

Enter your site philosophy in the box below, or alternatively attach as an additional
document via the Comment option under the Tools tab

We acknowledge, celebrate and embrace that every child is unique, belonging to their family and connected to their culture and diverse community.
Children and Families are the centre of everything we do.
We are committed to building strong partnerships with children and families. Our educators provide high quality, inclusive, play based learning environments along with
responsive and intentional interactions that best support children’s learning.
We believe this creates a foundation for children’s future learning, to develop their unique identities, foster their lifelong learning dispositions, promote respect for
themselves and others and thrive within their environment.
Relationships - • Friendship • Belonging • Positive relationships with staff • Working in partnership • Respect • Inclusivity • Connection • Recognition of Culture • Sense of
Community • Families are children’s first educators • Socialisation • Social Skills • Positive Experience of an Education setting • Trusting relationships
Social and Emotional Wellbeing - • Support for learning in areas of growth development • Confident Learners • Sense of Community • Responsive Relationships with
educators and children and educators and families • Being Inclusive • Children’s culture is celebrated and reflected • Friendship • Belonging • Children voice to lead their own
learning • Nutrition • Healthy Brain Development relies on caring and supportive relationships • Respect for children • Respect for Families • Social Skills • Thrive in in areas
of strength • Smooth transition between services.
Play - • Learning through play • Strength based Learning • Fair Play • Being Inclusive • Support in areas of growth development • Confident Learner
• Adventure • Child led Learning • Fun • Exploration • Inquiry • Enrich • Provide Support • Creativity • Learning opportunities through Play • Age appropriate experiences •
Learn through trial and error • Be able to make mistakes • Capable Learners • Stimulating and Challenging Environment
Literacy and Numeracy Learning - • Foundations for future learning • Experience of an education Setting • Preparedness for school • Learning opportunities • Emergent
literacy • High expectations • Learning • Intentional teaching • Recognition of culture • Literacy and numeracy relies on quality and quantity of early language and numeracy
experiences • Talking to children and with children • Time and resources • Story Reading • Speech and Language Support • Children develop to their full potential
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 1: Educational Program and Practice
At Angaston Kindergarten the Early Years Learning Framework is used by all educators as the overarching curriculum planning tool, in addition the
Indicators of Preschool Numeracy and Literacy are used to program and plan for children's learning as well as documenting and monitoring children's
progress. Our program emerges daily through child led experiences and opportunities as well as an open ended learning environment where educators
actively engage with children in their learning and are responsive to the needs of all children. Educators support and extended children's interests, ideas
and curiosities by modifying and changing learning environments and interactions to support the individualised extension of children.
Educator's meet daily at the end of each preschool session to reflect upon children's learning and engagement within the learning environment. This time
of reflection is used to guide modifications to the learning environment as well as inform and modify our educational practices to support learning
outcomes for children. Furthermore, during our daily meetings educators share learning intentions for children, reflect upon their teaching practice and
highlight how they contributed to or supported children's learning and develop action plans to maximize opportunities for children's future learning. All
educators observations of children's learning and photos are collated weekly and reflected upon to support learning analyse, planning, recording, and
reporting of children's individual learning. Furthermore, educators actively support children to think about their own learning, either through reflective
group conversations, individual learning opportunities and shared sustained thinking conversations or in more formal reporting and planning times.
Educators develop knowledge of all children through conversation and information from families as well as their interactions and observations of children's
engagement with in the learning environment. Educators and families to work in partnership to identify children not actively engaging in the learning
environment and develop plans to support engagement through identification of why this is occurring and how to support their involvement through using
their child's strengths and interests. Our systems and practices ensure that every child has regular formal review points to track and monitor progress and
invite family input and shared decision making. Families have reported in our Parent Satisfaction Survey that they feel supported and confident to address
concerns and seek clarification about their child's learning and development. Children's and Families' voice are incorporated in the planning, assessment
and reporting cycle. This includes termly documentation of children's learning and progress with agreed learning goals following through each term.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 2: Children’s Health and Safety
At Angaston Kindergarten the responsibility to promote and safeguard children's health, safety and well-being is a high priority. As part of our enrolment
process children's health needs are determined and health care plans, health support plans and Safety Risk Mangaement plans are put in place for the
commencement of the preschool year.
Our daily structure and routines allow children to make their own choices about where and how to engage in the learning environment. The learning
environment is structured to allow space for active play and protected spaces for quite play opportunities. Educators are responsive to children through
observation, following children's lead and respond respectfully and sensitively in order to meet their physical and emotional needs. Furthermore, our
routine supports opportunities for children to experience relaxation practices and begin to develop strategies to support their own self-regulation and
calming strategies.
Educators promote and role model healthy eating during snack and lunch times and engage in conversations with children to promote healthy attitudes
towards food. In addition, cooking with children is a regular component of our learning program and this provides the authentic promoting of healthy food
options and conversations to support children's understanding of healthy balanced diets while respecting individual children's backgrounds and cultural
beliefs.
Systems and processes have been developed and put in place to record and report injuries and incident to families. These systems support monitoring and
the termly review of data allows educators to identify patterns and develop appropriate responses through the critical reflection and analyse of data.
Risk and benefit assessments are developed and reviewed with children for excursions, challenging activities and are part of our ongoing cycle of
assessment. Furthermore, risk and benefit assessments are used to support decision making processes and influence and inform the development and
review of policies and procedures.
The development and review of Policies and Procedures is a shared process with educators and Governing Council.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 3: Physical Environment
At Angaston Kindergarten children have access to the indoor and outdoor learning environment during our non-interrupted periods of play. Educators
carefully consider the spaces available to children and how these spaces are presented to provide balanced and varied experiences which meet their
learning and developmental needs. The learning environment is structured to allow space for active play and protected spaces for quite play
opportunities. Children are encouraged to challenge themselves throughout the day with physical pursuits- climbing, riding bikes, rope ladder and
through non-physical pursuits- finding a new solution, creative thinking or trying a new experience. Educators are responsive to children and children have
autonomy and agency to access additional resources throughout the day as required. There are multiple areas both inside and outside for children to
engage in literacy and numeracy experiences with a variety of resources and tools to support this exploration. Daily yard checks are undertaken by
different people to support different perspectives seeing different things and identifying and responding to hazards.
The flexible use of space and reflective practices support appropriate modifications to provide safe, engaging, environments that promote well-being and
challenge. Children and Educators collaborate throughout the day to change the environment in order to support learning focus and interests.
Furthermore, educator's meet daily at the end of each preschool session to reflect upon children's learning and engagement within the learning
environment.
Our current Governing Council is committed to redeveloping the outdoor learning environment in particular the sand pit area, artificial turf and the
development of a butterfly garden . As part of this ongoing venture children, families and the communities' voice has been sought and included.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 4: Staffing Arrangements
Our educators are highly motivated and committed to delivering a high-quality educational service to the community of Angaston. All staff are recognized
as Educators and contribute to the planning, implementing, assessing reviewing and recording cycle. Educators are continually supervising children and
work in collaboration to ensure that educators are directed towards areas in which children are highly concentrated. As the constant supervision of
children is paramount educators communicate well if the need to swap between the indoor and outdoor learning environments ensuring adequate
supervision is maintained. We have a culture of sharing information both formally during staff meetings and informally daily whether before, during or at
the end of the day. Educators have a professional rapport with one another and willingly share professional development knowledge with one another to
deepen understandings and support the development of new understandings for each other.
Fortnightly staff and curriculum planning meetings are used to critically reflect upon the children's learning, curriculum development and importantly
teaching practice. Within each staff meeting time is dedicated to targeted professional development which is aligned with our site priorities and supports
the development of common understandings and best teaching practices. Educators are using peer support and mentoring to support their continued
improvement of pedagogy and teaching practice as part of their daily practice. All staff are seen as educators and are involved in the gathering of
information to support and inform our planning cycles and reporting for individual children.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
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Quality Area 5: Relationships with Children
At Angaston Kinergarten the development of positive and responsive relationships with children form the foundation for all our work with children and
support children to develop a sense of belonging and well-being. Educators take time to engage in deep conversations with children valuing children's
views, concepts and wonderings about the world around them. Educators plan for individual and groups of children providing open ended experiences
which enable opportunities for all levels of skill and ability and provides opportunities for everyone to become engaged in the curriculum. We provide
supportive flexibility for individual children to promote success for all, this could include bringing comfort items from home, encouraging children to tidy up
and help in areas with reduced sensory stimuli at times of transition. Our educators assist children to identify their own strengths and those of their peers
and encourage children to develop a community of support by offering support, asking for and accepting support from their peers as required.
Educators consider the individual needs of children and develop, monitor and review all learning plans to ensure they are responsive to the needs of
children. Our daily routines are carefully considered and universal warnings and visual prompts are considered for all children and additional modifications
for individual children are made as required. For children who experience difficulties engaging and connecting within the learning environment educators
develop plans and provide intentional and explicit support or teaching. Educators support children to develop appropriate strategies for communication
through supported conflict resolution and helping children to reflect and identify their own triggers and develop/practice strategies to begin
self-regulating their feelings and behaviours.
Educators develop trusting relationships with children and their families through taking genuine interests in their lives and sharing appropriate information
about educators' lives and experiences. Educators work with children and families to support children during times of distress and/or change using
interests and family connections to support children's feeling of security, confidence and inclusion.
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With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 6: Collaborative Partnerships with Families and Communities
At Angaston Kindergarten educators are continually seeking ways to engage with families and the community although Covid 19 has limited our
opportunities in 2020. Educators recognise families as their children's first educators and highly value the knowledge families have about their children.
We provide multiple opportunities for families to make connections with educators before and after their child commences at the centre. We conduct an
orientation/information session for families before they commence preschool at the centre and also offer Transition sessions for children. As part of our
orientation procedure we provide families with an information package to assist families making a smooth transition to preschool with valuable
information about the 1st days of preschool, a book to prepare children for preschool, information and articles to support understandings of the site's
philosophy and of a play based curriculum. Families have the ability to make strong connections with educators as we have an `open door' policy and
families are welcomed and invited to contribute to the learning program and experiences. Educators strive to work in partnership with families and work
together with additional services to support children's individual learning goals eg Speech pathologist DECD and private and Country Health Services.
Educators also support families to access support through local agencies.
Families are asked for feedback at every individual reporting point to support genuine family engagement in their children's learning and setting of new
learning goals each term. As a site we have developed family surveys which are used to track and monitor improvement priorities and identify areas for
improvement yearly. Our parent information area in the Kindergarten was reconfigured at the beginning of 2020 and the sharing of information has
become more strategic and responsive to parents after our site review indicated parents were not engaging with this space.
We provide supported transitions for our preschool families entering school through the collaborative planning with local schools the transition process
each year. Individual meetings are conducted with families, school representatives and preschool educators to share approaches and plan for a smooth
transition process on an individual level as required.
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With reference to the three exceeding themes:
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2. Practice is informed by critical reflection
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Quality Area 7: Governance and Leadership
At Angaston Kindergarten we are committed to the continuous improvement of the service we provide for children, families and the community.
Educators continually engage in conversations and discuss, plan and put into action ways we can improve our practices and procedures. Staff meetings
occur fortnightly to support our continuous improvement and provide the opportunity to develop common understandings, approaches and outcomes.
Pupil free days are planned in conjunction with Early Childhood Leader and DfE Partnership and are supportive of site priorities and allow for educator
collaboration across partnership sites. Regular relief staff are used to support consistency for the site and provided access to professional development
opportunities in order to support and contribute to site improvement priorities. Educators have contributed to the development of systems and processes
that allow for the recording of accurate information which highlight or identify any possible pattern of occurrence.
Professional development opportunities are developed in response to educator professional conversations, educator professional skills audits and site
priorities. As part of the improvement cycle the site engages with a Professional Reading text and a Professional Learning Community to lead and support
pedagogical shift at a site level, uses Respect, Reflect, Relate observational scales to identify strengths, track and monitor growth and identify further areas
of development and focus on best teaching practice.. A site pupil free day is assigned each year for the purpose of self-review and critical reflection to set
future improvement agendas.
Our parent community are active participants within the Governing council and preschool learning program.
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Quality Improvement Plan for
2022

Includes:
• Learning Improvement goals
• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will
provide support.
• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.
• Email this plan (steps 1 – 3) to your education director.
• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.
• Complete step 5 (Review and Evaluate) in term 4 of each year.
• Your complete quality improvement plan should be reviewed and updated in term 4 each year.
For further information and advice contact your local education team.
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Learning Improvement Plan

Goal 1:

1
Analyse
and prioritise

2
Determine
challenge of
practice

3
Plan
actions for
improvement

To increase children's knowledge and understanding of number sense and spatial awareness through engagement in a developmentally
appropriate play based curriculum.

Challenge of practice:

Success criteria

If educators collect information about what each child knows and can do in the key numeracy areas of number sense
and spatial awareness and use this documentation to program effectively for each child's numeracy development then
children will increase their knowledge, skills, understanding and engagement in number sense and spatial awareness.
In analysis of documentation and data collection we will see children:
* Use mathematical language in their play
* Take on roles of a numeracy user in their play.
* Use quantification to describe and compare.
* Use measurement to compare objects, events and space.
* Identify attributes that are able to be measured.
* Subitising, counting on and trusting the count.
* Use reflective thinking, make predictions, collect, sort and organise data.
* Exploring the properties of 2d and 3d shapes.
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Learning Improvement Plan

Analyse
and prioritise

Goal 1 continued
Actions

NQS links

2

1

Timeline

Roles and responsibilities

Determine
challenge of
practice

3
Plan
actions for
improvement

Resources

Educators to participate in Professional Development:
QA 1
* Key Educators to participate in Orbis Numeracy PD.
QA 4
* Familiarization and exploration of the Numeracy Guidebook.
QA 7.2
* Professional Reading: Mathematics in Early Years Education
* PDP plans to include an aspect of Numeracy Development.

Term 1- 3 Orbis
Training.
Term 1-4:
Professional
Reading

Director to organise PD Orbis
Training.
Director to organise staff meeting
schedule for Professional Readings
and Exploration of Guidebook
Director PDP Meetings

Budget TRT days
Pupil Free Days
Orbis
Numeracy Guidebook
Budget for Professional Reading Book
'Mathematics in the Early Years'

Educator Practice:
* Use dialogic talk and shared sustained thinking to model and extend children's
mathematical thinking and engagement.
*Promote curiosity and mathematical thinking by modeling self talk.
* Intentionally and regularly model the language of mathematics and numeracy
* Plan an environment that supports children to develop knowledge and
understanding in number sense and spatial awareness numeracy development.
* RRR -

QA 1.2
QA 3.2
QA 4.2
QA 5
QA 6

Term 1-4:
Teaching
Strategies and
Practices
implementation
Term 1 RRR

Time: Staff Meetings and
Planning/Critical Reflection meetings
Director: Staff Meeting Schedule and
Agenda's.
Educators to implement strategies
and teaching practice.
ECL -RRR scaling

Professional Readings
Numeracy Guidebook
ECL

Track and Monitor all children's numeracy skills and development
in the four key areas of numeracy.
* Data Collection - use of mathematical language in play, use of
mathematical resources in play, key concepts and skills.
* Educators collect and analysis authentic samples of children's
numeracy development.
* Educators date and document children's mathematical learning

QA 1.3
QA 5
QA 6
QA 7

Term 1 Develop Data
Collection Tool and
Initial data collection.
Term 2 -4:
Ongoing tracking and
monitoring and
Collection and analysis
of work samples

ECL to Construct Excel Data
ECL- excel Spreadsheet
Collection tool.
Other Duties time
Director :scheduling of Data
Collection
Educators :Data input and analysis

Embed programming format and educators understanding and use of the
planning cycle.
* Statement of Intent: - Educators to intentionally plan for numeracy
development
* Individual Learning Goals- Educators to intentionally plan and assess
each child's numeracy development.
* Collaborative Planning and Critical Reflection- Educators to regularly
meet evaluate and program for children's numeracy development.
* Development of whole site Numeracy Agreement / Expectation
Document.

QA 1
QA 7

Week 0- PD Focus on
Statement of Intent and
planning cycle refresh.
Term 1-4: Statement of
Intent
Planning meetings
Critical Reflection
meetings and end of day
reflection times.

Educators: Planning and
programing and reflection.
Director and Educators:
Planning and programing
format

Fortnightly Planning and
Evaluation Meetings
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Learning Improvement Plan

Goal 2:

1
Analyse
and prioritise

2
Determine
challenge of
practice

3
Plan
actions for
improvement

To extend children's ability to construct meaning and express their ideas through the development of emergent literacy skills and symbolic
representation in dramatic play and mark making.

Challenge of practice:

Success criteria

If educators implement a consistent whole site approach to engage in sustained shared thinking through engagement in
children's dramatic play and storytelling, sharing and making of books, singing and rhymes then children will extend their ability
to construct meaning and express their ideas through the development of emergent literacy skills and symbolic representation in
dramatic play and mark making.

In analysis of documentation and data we will see children:
* show growth in key phonological awareness skills- rhyme, syllables, initial sounds and print concepts.
* Regularly engage in dramatic play.
* Regularly use substitution in their dramatic play.
* Regularly represent and exchange their ideas in play through language and symbols
* Regularly and independently engage in mark making with developing confidence.
* Regularly engage in books and read and retell texts drawing on knowledge of how texts are
constructed.
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Learning Improvement Plan

Analyse
and prioritise

Goal 2 continued
Actions

NQS links

2

1

Timeline

Roles and responsibilities

Determine
challenge of
practice

3
Plan
actions for
improvement

Resources

Educators will participate in Training and Development:
* Professional Readings and discussion in staff meetings-building on and
embedding reading and writing identities from 2021.
* Professional Development : Developing educators understanding of literacy
Progression.
* Area of development identified in all PDP plans related to the High Gain
Strategies in DfE Literacy Guidebooks linked to Symbolic Representation>

QA 1
QA 3.2
QA 4
QA 7

Term 1: Development
of PDP plans.
Term 3: PDP peer
reviews and Leader
review
Term 1-4:
Professional Readings
in Staff Meetings

Director and Lead Educator to
supply Professional Readings
and articles for Staff Meetings,
Director and Educators to
prepare and participate in PDP
Conversations.

Educator Practice:
*Embed Literacy expectations document from 2021
* Educators intentionally create a learning environment that encourages pretend
and symbolic play.
* Educators actively participate in children's play and support children to gradually
expand to more complex play and symbolic representation.
* Provide age appropriate, intentional learning experiences in core emergent
literacy skills.
* Engage children in meaningful reading and writing experiences.

QA 1.2
QA 4.2
QA 5

Term 1:
Week 0 : Literacy
Expectations
Term 1 - 4:Ongoing
implementation and
evaluation of Educator
practice

Director: Staff meeting Agenda's
Site Literacy Agreement
and Planning Meeting's facilitation.

Track and Monitor all children's Literacy Development:
*Data Collection: PASM, Print Awareness, Symbolic
Representation and Role Play.
* Play Rubric
* Yakka Tracker Profiling and Monitoring
* Collaborative analysis of 5 minute observations of focus
children 1 x times a week per group.

QA 1.3
QA 6
QA 7.2

Term 1: Yakka Tracker
Profiling, Initial Data
Collection
Term 2-4: Ongoing
tracking and monitoring .
Term 1- 4:
Ongoing collaborative
analysis

ECL to Construct Excel Data
ECL- excel Spreadsheet
Collection tool.
Other Duties time
Director :scheduling of Data
Collection
Educators :Data input and analysis

Embed programming format and educators understanding and
use of the planning cycle.
* Statement of Intent: - Educators to intentionally plan for Literacy
Development
* Individual Learning Goals- Educators to intentionally plan and
assess each child's Literacy development.
* Collaborative Planning and Critical Reflection- Educators to
regularly meet evaluate and program for children's Literacy
development.

QA 1
QA 7

Week 0- PD Focus on
Statement of Intent and
planning cycle refresh.
Term 1-4: Statement of
Intent
Planning meetings
Critical Reflection
meetings and end of day
reflection times.

Educators: Planning and
programing and reflection.
Director and Educators:
Planning and programing
format

DfE Literacy Guidebook and
resource list
Professional Texts Already Ready, I
am Reading
Site Budsget

DfE Literacy Guidebook -High Gain
Strategies
All educators: Implementation of
Teaching practice and evaluation of RRR scaling and Peer reviews
Site Budget
practice.

Fortnightly Planning and
Evaluation Meetings

National Quality Framework priorities
Priority

Improve Parent and
Family engagement in
the Learning Program.

NQS links

6.1.1

Key steps

Intentionally include families as an Ongoing
integral part of the learning
program and planning cycle.
Design communication and resources
to be accessible to families in
multiple ways and formats

Improve access and
participation for all
children by building
responsive programs
and relationships with
external agencies

6.2.1

Timeline

Ongoing

Resources

Roles and responsibilities

Programming Wall,
Facebook

All Educators

Newsletters, Facebook,
Wall Displays

Lead Educators and
Director

Share educational goals with Term 1,2,3 and 4
families

Assessment and Reporting
Key Educators
Parent Educator Conversations

Intentionally offering an Educator Middle Term 1
lead Playgroup fortnightly for local
families on the preschool site

Playgroup SA
Facebook/Newsletters
Learning Together Resources

Director and Playgroup
Coordinator

Engaging with and connecting families to our
local CYH Services, DfE Support Services and
developing our relationship with Country
Health in supporting our preschool families

Middle Term 1

CYH Services, DfE Support
Services, Country Health,

Director and Lead
Educators

Continuing to develop our sites
reflective programming and planning
cycle in response to children's learning

Ongoing

Daily reflections, Curriculum
Director and all Educators
planning wall, wall displays,
parent notice board, newsletters
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Endorsements

Endorsed by director/principal
Name

Nicole Garrett
Date

22/02/2022

Endorsed by governing council chairperson
Name

Darlene Morish
Date

22/02/2022

Endorsed by education director
Name

Kathryn Bruggemann
Date

18/02/2022
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